CHAMBLEE DOWNTOWN DEVELOPMENT AUTHORITY

Chamblee City Hall
5468 Peachtree Road
Chamblee, GA 30341
DOWNTOWN www.downtownchamblee.com
DEVELOPMENT
AUTHORITY
FOR IMMEDIATE RELEASE
JANUARY 19, 2018

MASTER DEVELOPMENT AGREEMENT EXECUTED

The Chamblee Downtown Development Authority (the “DDA”) is proud to announce that it has
entered into a Master Development Agreement with Seven Oaks Company, LLC (“Seven Oaks”), to
continue with the Chamblee Town Center. Negotiations on contract terms with Seven Oaks began
in September, 2017. A copy of the Master Development Agreement is attached.

The Master Development Agreement largely incorporates the same Conceptual Master Plan Project
Scope and Timeline developed in August 2017. The Conceptual Master Plan Phase, will last
approximately six (6) months. During this time, Seven Oaks will hold public meetings and present
parking studies, market and feasibility studies, and Town Center Plan Documents and
Implementation Plans. The Scope and Timeline are attached to the Master Development Agreement
as Exhibits “C” and “D”, respectively.

The Master Development Agreement will continue for seven (7) years, followed by renewal options.
The length of the contract is necessary to accommodate the size of the Town Center Project.
However, Seven Oaks is subject to termination at multiple points throughout the term is milestones
are not achieved or proposals are found to be unacceptable.

The DDA welcomes public input, and hopes to see its neighbors in Chamblee at its regularly
scheduled monthly meetings as well as at Town Center Meetings.

Chamblee Downtown Development Authority

T2SC G

David G. Carter, Chairman
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MASTER DEVELOPMENT AGREEMENT

BY AND BETWEEN

THE DOWNTOWN DEVELOPMENT AUTHORITY OF
THE CITY OF CHAMBLEE,

AND

SEVEN OAKS COMPANY, LLC

JANUARY 8, 2018



MASTER DEVELOPMENT AGREEMENT

THIS MASTER DEVELOPMENT AGREEMENT (this “Agreement”) is entered into
this the day of January, 2018 (the “Effective Date”) by and between THE DOWNTOWN
DEVELOPMENT AUTHORITY OF THE CITY OF CHAMBLEE (the “DDA”), a downtown
development authority created under the Downtown Development Authorities Law and activated
by the City of Chamblee, Georgia (the “City”) and SEVEN OAKS COMPANY, LLC, a
Delaware limited liability company (“Developer” and together with the DDA, the “Parties”).

RECITALS:

WHEREAS, the DDA and the City have undertaken a project (the “Project”) involving
the creation of a mixed-use development generally referred to as the Chamblee Town Center (the
“Town Center”) within an area which is generally depicted on the Site Plan attached hereto as
Exhibit A and by this reference made a part hereof (the “Town Center Area”);

WHEREAS, to assist in the development of the Town Center, the DDA issued a Request
for Qualifications dated January 30, 2017 (the “RFQ”) to select a developer best suited to team

with the DDA in the development and implementation of the master development plan for the
Town Center;

WHEREAS, Developer was among the teams, each composed of national and local

companies who submitted proposals in response to the RFQ on or before the deadline of March 8,
2017;

WHEREAS, at the completion of the competitive process, the DDA selected the
Developer to act as its master developer for the Town Center and officially notified Developer of
the DDA’s selection on December 20, 2017; the significance of such selection and notification
was to initiate negotiations leading to the execution and delivery of this Agreement;

WHEREAS, the DDA wishes to engage Developer to offer its professional consulting and

expertise with regard to the Town Center by creating a Master Conceptual Plan (as hereinafter
defined);

WHEREAS, Developer wishes to be engaged to provide such consulting and expertise on
the Town Center;

WHEREAS, upon completion and approval of the Master Conceptual Plan, Developer

shall be engaged to assist with, and in certain instances, develop the Town Center, all in accordance
with this Agreement; and

WHEREAS, the Town Center Area is located in the City within the central business
district and the DDA’s jurisdiction and the Project will inure to the economic benefit of the citizens
of the City. Without limitation, the DDA has found and determined, and does hereby find and
determine, that the Project will benefit the public by providing a significant and much needed
catalyst for revitalization and continuing redevelopment of the Town Center Area and of the
property in the vicinity of the Town Center Area, that the planning, acquisition, development,
financing, construction, leasing and/or sale, respectively, of the components of the Town Center
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will be in furtherance of the DDA’s public purpose, that the Project will provide the City’s citizens
continuing benefit through providing for many of their basic needs in ways that the DDA is
authorized to facilitate, and that the Project will promote trade and commerce, promote the
economy, and bring other benefits to the City and its central business district, and the State of
Georgia. Therefore, the Parties acknowledge that the DDA has determined, after substantial study
and attention, that the Project promotes a vital interest of the City, and that obtaining such critical
public benefit is the basis on which they are entering into this Agreement.

NOW, THEREFORE, in consideration of the mutual and covenants contained herein and

sums paid, the receipt and adequacy of which are hereby acknowledged, the parties agree as
follows:

ARTICLE 1:
RECITALS, DEFINITIONS AND CONSTRUCTION

1.1 Recitals. The Recitals are incorporated herein by this reference and made fully a
part of this Agreement.

1.2 Defined Terms. Terms used in this Agreement with initial capital letters have the

meanings specified in the Recitals to this Agreement, in Exhibit B attached hereto, and elsewhere
in this Agreement.

1.3 Construction. Unless the context of this Agreement otherwise clearly requires, (a)
references to the plural include the singular, and references to the singular include the plural, (b)
references to any gender include the other genders, (c) the words “include”, “includes” and
“including” do not limit the preceding terms or words and shall be deemed to be followed by the
words “without limitation”, (d) the terms “hereof”, “herein”, “hereunder”, “hereto” and similar
terms in this Agreement refer to this Agreement as a whole and not to any particular provision of
this Agreement and (e) the terms “year” and “years” mean and refer to calendar year(s) and all
references to dollars shall be U.S. dollars. Unless otherwise set forth herein, references in this
Agreement to (i) any document, instrument or agreement (including this Agreement) (A) include
and incorporate all exhibits, schedules and other attachments thereto, (B) include all documents,
instruments or agreements issued or executed in replacement thereof and (C) mean such document,
instrument or agreement, or replacement thereto, as amended, modified or supplemented from time
to time in accordance with its terms and in effect at any given time, (ii) a particular law means
such law as amended, modified, supplemented or succeeded, from time to time and in effect at any
given time, and (ii1) a specific section of a law shall be deemed to refer also to the corresponding
provision(s) of succeeding law. This Agreement shall not be construed as if prepared by one of the
parties hereto, but rather according to its fair meaning as a whole, as if all parties hereto had

prepared it.
ARTICLE 2:

PERFORMANCE STANDARDS

2.1 [RESERVED].
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2.2 Key Man. Developer hereby agrees that at least two (2) of Robert P. Voyles,
Randall F. Holmes, and Andrew Roberts as employees of Developer will be available to, and shall,
devote such time, efforts and energy to the Project as is reasonably necessary to carry out
Developer’s duties and to meet the responsibilities of Developer as set forth in this Agreement
(each person in such group, a “Key Man”). If Developer is not in compliance with the foregoing
at the time provided in the Project Timeline for approval by the DDA of the Conceptual Master
Plan, then such shall be a Default for which there shall be no cure period, inasmuch as the DDA
will have been deprived of such services during such period. Thereafter, whether or not Developer
is in compliance with the foregoing shall be determined, (a) as of each Milestone, and (b) upon the
occurrence of any event (such as the death or resignation from Developer’s employment of any of
the foregoing individuals) that will deprive the DDA of such services, and non-compliance shall
be a Default. Developer shall have the right from time to time to propose an additional “Key Man”
or a replacement “Key Man”, for the DDA’s sole approval.

2.3 Performance Metrics. Upon the approval of the DDA of the Conceptual Master
Plan, and at the end of each six-month period thereafter, the Developer and the DDA’s Chairman
shall meet and review the Developer’s progress with sales of Third Party Development Parcels
and SOC Development Parcels in accordance with this Agreement. At each such meeting, the
Developer shall present in writing such metrics as are available and appropriate regarding its
progress therewith. At such meeting or within a reasonable time thereafter, the Chairman or the
DDA will notify the Developer in writing whether it considers such progress to be satisfactory or
unsatisfactory in terms of achieving the DDA’s purposes with this Agreement. If the Developer
receives three notices that such progress is unsatisfactory, then, any provision hereof to the
contrary notwithstanding, (a) Developer’s right to submit Proposed Subprojects with respect to the
SOC Development Parcels shall no longer be exclusive and the DDA may solicit other
development proposals for the SOC Development Parcels, and (b) the DDA’s engagement of
Developer to act as the DDA’s exclusive agent to market and to negotiate for the sale of all Third
Party Development Parcels or any portion thereof shall end and, without limitation, Developer

shall no longer be entitled to receive an Agency Fee on any sale involving a Third Party
Development Parcel.

ARTICLE 3:
TERM AND TERMINATION

3.1 Initial Term. The initial term of this Agreement shall be seven (7) years beginning

on the Effective Date unless sooner terminated pursuant to the terms contained herein (the “Initial
Term”).

3.2  Extended Term. Unless sooner terminated pursuant to the terms contained herein,
Developer shall have two (2) options to extend the term of this Agreement for five (5) year terms
each (each such additional five-year period, an “Extended Term”, and any Extended Term
together with the Initial Term, the “Term”), provided that when such extension would otherwise
become effective, no Default under this Agreement attributable to Developer is continuing. If such
proviso is not applicable, and if Developer does not give written notice of cancellation to the DDA
at least sixty (60) days prior to the date of the expiration of the Initial Term (or the first Extended
Term under this Paragraph if the first option has been exercised), then this Agreement shall be
automatically extended for the next Extended Term upon the terms, conditions, covenants and
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provisions set forth herein without the necessity of any new agreement or other instruments or of
any notice being executed, delivered or given. Notwithstanding the foregoing, the DDA shall have
the right to terminate this Agreement at any time during either Extended Term, if so exercised by
Developer, upon not less than thirty (30) days’ prior written notice.

3.3  Termination. This Agreement shall terminate upon the first to occur of the
following:

3.3.1 Upon its expiration as provided herein.
3.3.2 At the option of the DDA, effective immediately upon the DDA’s giving

written notice of termination to Developer pursuant to and in accordance with the terms of Section
11.1.

3.3.3 When termination occurs as provided elsewhere in this Agreement.

ARTICLE 4:
MASTER PLANNING

4.1 Master Planning. In coordination and consultation with the DDA, and subject to the
approval of the DDA acting through its Chairman as provided herein, Developer shall manage the
land planning (subject to normal laws, including City ordinances) of the Town Center as the Town
Center continues to evolve and as specific potential uses are identified and pursued, and will
consult with the DDA as to the financial feasibility of the Master Conceptual Plan. These services
include overseeing the completion of the Deliverables each of the following Milestones: the
completion of the Master Conceptual Plan, establishing development guidelines, assisting with the
creation of the Master Declaration (as hereinafter defined), and overseeing plans for any
infrastructure reasonably necessary for implementation of the Master Conceptual Plan, if any.
Developer’s role in the master planning process is to provide overall management and input. It is
not itself undertaking studies, the engineering, financial modeling, grant writing (if any) or other
elements that are necessary to develop or fund the Master Conceptual Plan. Such services will be
performed by professionals and consultants identified by Developer and approved by the DDA,
and either hired directly by the DDA or hired by Developer with the costs thereof passed through
to the DDA, all consistent with this Agreement.

The DDA hereby engages Developer to complete the tasks and satisfy the obligations
contained in the Project Scope attached hereto as Exhibit C, which shall be completed according
to the Project Timeline attached hereto as Exhibit D. Reasonably prior to the completion of such
Exhibit D activities, the Project Timeline shall be extended by the Developer, to include individual
events contemplated herein throughout the Term, with associated deadlines at least occurring on a
monthly basis (all such events being Milestones as defined herein). At a minimum, all Milestones
must be contained in the Project Timeline as extended. Such extended Project Timeline must be
satisfactory to the DDA, and submission of a satisfactory extended Project Timeline shall be a
Milestone. Time is of the essence.

The DDA and Developer acknowledge that a prospective user (the “Office Prospect”) has
contacted the DDA and Developer regarding the potential development of a headquarters, build-
to-suit office building for the Office Prospect, which development would be undertaken by
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Developer as a Proposed Subproject (as hereinafter defined) on a SOC Development Parcel and,
as such, shall be subject to the DDA’s approval rights set forth in Section 6.4.1. Notwithstanding
that the Master Conceptual Plan has not been developed by Developer or approved by the DDA
as yet, Developer is authorized to negotiate with the Office Prospect consistent with and subject
to the terms and conditions of this Agreement for a potential Proposed Subproject. Any provision
hereof to the contrary notwithstanding, the DDA shall lead all business and industry recruitment
and expansion efforts, and to that end the Developer shall include the DDA in its activities related
to the Office Prospect, and to any other business or industry recruitment and expansion prospects.

Developer shall also, if requested by the DDA, cooperate with the DDA as follows:

4.1.1 Regional Entitlements and Development Permits. Developer shall assist the
DDA, as necessary, in applying for and maintaining all licenses, entitlements and development
permits required by the State of Georgia or from the Atlanta Regional Commission in connection
with the design, development, disposition, management and operation of the Town Center;

4.1.2 Zoning. Developer shall cooperate with the DDA in connection with
obtaining the City’s approval of entitlements and permits necessary for the design, development,
construction, marketing, disposition, maintenance and operation of the Town Center, including,

without limitation, the approval of amendments to the City’s applicable general and specific
zoning ordinances; and

4.1.3 Funding and Incentives. Developer has no obligation to directly fund the
cost of any development hereunder (other than as may result from assessments against Developer
under the terms of the Master Declaration arising from Developer’s potential ownership of portions
of the Town Center Area); however, as and if requested by the DDA, Developer shall assist the
DDA in identifying, applying for and negotiating federal and state grants, loans and other forms
of financial support, and will further assist the DDA in its consideration of raising funds through
private and public finance vehicles to support the Town Center. As and if requested by the DDA,
Developer will assist the DDA in consideration and implementation of available governmental
incentives and programs that may include New Market Tax Credits, Opportunity or Enterprise
Zone, Free Port or Free Trade Zone status, state or federal infrastructure grants. The DDA
acknowledges that funding and incentives may be difficult or impossible to obtain, and Developer
makes no representation that any form of funding or incentives may be achieved.

4.2  Development Opportunities. The submittal by the Developer of a satisfactory
Master Conceptual Plan to the DDA is a Milestone. The Parties acknowledge and agree that the
Master Conceptual Plan to be prepared by the Developer and submitted to the DDA for approval
as to scope and substance by the DDA may likely contemplate the overall development of the
Town Center Area consisting of the following three (3) distinct types of development:

4.2.1 “Municipal Development”, which is the development of buildings,
improvements, and/or facilities, now owned or hereafter acquired by the DDA, for use by the City
or local public bodies which the City directly controls and which do not have an independent board.
The parcels within the Town Center Area designated at the time for Municipal Development in a
DDA-approved Conceptual Master Plan shall be known as “Municipal Development Parcels”.
For the avoidance of doubt, property that is owned by the City or other local public bodies, other
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within the boundaries of the study area and the overall sentiments of the community for a vision
moving forward. The Project Team will consist of the City Manager, Economic Development
Manager, Development Director and any other relevant staff members as determined by the City,
the Chairperson of the DDA (or his proxy). A single staff lead will be identified as the Project
Manager to be the primary point of contact between the City and the Developer. The Developer
shall likewise appoint a single point of contact. The Developer’s single point of contact shall be
Andrew Roberts, Sr. Director. Project Team meetings will be held in-person and will address
upcoming public input opportunities, presentations, and initial document review prior to their
release to the public. These meetings will occur up to twice per month, and attempt in all cases to

be set to coincide with the public DDA and City Council meeting schedules at which Developer
shall regularly attend.

An initial Kickoff Meeting will be held between the Project Team and the Developer to
begin the planning process. The purpose of the Kickoff Meeting will be to review the project
timeline and approach and other purposes as outlined in this document. Each of the milestones and

meetings required by the project are attached in the Chamblee Town Center Timeline, provided
above.

General Project Scope Deliverables. The following general deliverables shall be provided by the
Developer throughout the project:

1. All meeting materials, drawings, reports, etc. shall be provided electronically to the Project
Team no later than 48 hours prior to any Project Team Project Team meetings (or Friday by
the end of business day in the case of meetings held on Tuesday evenings);

Designation of primary contact for the Developer;

Ongoing Communication with the City Project Manager (minimum weekly update);

Final Detailed Project Schedule and Approach; and

Monthly Written Updates on Project Progress and Activities for Distribution to City Council
and the Chamblee Downtown Development Authority (The DDA).

In addition to the timeline and other purposes mentioned above, Developer plans to also present at
the Kickoff Meeting a summary of major points identified in the following documents previously
completed by the City:

Al ol

e City of Chamblee Livable Centers Initiative Study (“LCI”) [February 2014]
e 2015 Chamblee Comprehensive Plan, as amended [September 2016]
e Rail Trail Extension Study [August 2016]

e Peachtree Road Streetscape and Rail Trail Extension Plan [Ongoing — Began June 2017]

This list with any revisions (“Vision Guidelines”) from the Kickoff Meeting shall serve as a guide
to Developer’s work on the Project.

The future meeting schedule shall also be established in the Kickoff Meeting.

Exhibit C-3
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Meetings. The following meeting is required:

1. Kickoff Meeting between the Project Team Project Team and Developer
COMMUNITY ENGAGEMENT

Engaging the community is an important component of the Plan. The existing stakeholders
in the community offer relevant and passionate interpretations of the current conditions of the area
that would not otherwise be perceived by the Developer, as well as noteworthy visions for the
future. The community engagement process for the Plan shall transcend the boiler plate public
meeting process to fully engage with the community in environments beyond the typical public
meetings at City offices. The Developer will also work with the City, and take recommendations,
to attend civic and community events, and where appropriate, distribute information and collect
input. Throughout the process, the DDA shall serve as the sounding board for all proposals and
recommendations and shall serve as the approving body of any Developer recommendations.
Additional details about public, DDA and City Council meetings are included under each task.

As part of the community engagement process the Developer will work with the Project
Team and DDA to develop a branding effort for the project. This will include a memorable name
and logo for the Plan. City staff members shall work with the DDA’s hiring of a consultant that
will produce a logo, approved by the DDA, to be used in all marketing and branding efforts for the
Town Center’s Master Planning process. In addition, the Developer will provide content for
various means of advertising the Plan and the planning process/activities, as further detailed below.

General Community Engagement Deliverables. The following general deliverables shall be
provided by the Developer throughout the project:

1. Text content for all meeting materials, presentations, drawings, reports, etc. shall be provided
electronically to staff no later than 48 hours prior to any Public Meeting or DDA and City
Council Meeting presentation (or Friday by the end of business day in the case of meetings
held on Tuesday evenings);

2. For public meetings outside of the regularly-scheduled DDA and City Council meetings,

Meeting minutes, sign-in-sheets and any other meeting related documentation requested by

the City shall be provided electronically to staff no later than 3 business days after such

meeting;

Text content for print ad content for each public input opportunity—minimum four (4) ads;

Newsletter or newspaper article content—minimum two (2) articles;

Content of e-blasts before and after each community event—minimum eight (8) e-blasts;

Develop print ad content for City to advertise upcoming meetings and progress in the Plan;

and

7. Branding the Plan by developing a memorable name and logo.

SR
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All distribution, coordination and formatting of the above public outlets shall be performed by City
staff.

Developer will make all of the necessary preparations in its outreach to the public before any
community meetings specifically set for the Town Center project, and further details regarding the

means of such communication and the frequency of such meetings shall be discussed in the Kickoff
Meeting.

Meetings. The following general meetings types are required throughout the planning process:

Public Meetings;

Attendance at Community Events;

DDA Meetings; and

. City Council Meetings.

TASK 1: INFORMATION GATHERING AND ANALYSIS OF EXISTING CONDITIONS

LSS

The Developer will begin the planning process by conducting extensive research into the history
of the area, prior adopted plans and planning efforts, and field observations. The Developer will
refer to the documents that have already been produced through extensive public input and
thoughtful consideration by the policy makers of the City of Chamblee, including the
Comprehensive Plan, Town Center LCI, Rail Trail Extension Study, Peachtree Road Streetscape
and Rail Trail Extension Plan. An Autonomous Shuttle Study is currently underway at the City’s
expense and under the leadership of the City staff and DDA. Using these and other available data
sources, the Developer will create a series of existing conditions maps and narratives for a separate
fee charged by its consultants, under a scope of work approved by the DDA.

Developer acknowledges that the City and DDA has collected extensive data and compiled
multiple plans in a complete and comprehensive form. As mentioned earlier, Developer will
thoroughly study the reports mentioned above ahead of the Kickoff Meeting and outline what it
believes are the major takeaways that will help drive the development of the Town Center. These
takeaways will be discussed, and revised as appropriate, in the Kickoff Meeting. Developer
believes that it is important to integrate any results of a possible Autonomous Shuttle Study with
its work on the Town Center, but does not wish to “plow the same field twice or three times.” The
City’s significant body of previous work speaks for itself.

The Developer, through its parking consultant, shall conduct an inventory of existing parking
facilities, duration and turnover surveys, a parking analysis of current and future parking needs,
and identify parking solutions. The results shall be compiled into a Parking Study to be presented

to the City and appended to the Plan. The final scope of this study shall be determined during the
Kickoff Meeting.

Likewise, the Developer shall contract with appropriate third parties to conduct a Market and
Feasibility Study to identify the market demands and feasible use and space needs for the Town

Exhibit C-5
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Center area to ensure the demands will meet the goals envisioned in the Plan. The Market Study
shall be used to inform any proposed concept plans and land use mixes in the Plan and make
assumptions regarding value implications (property value & taxes) from private investment. It
should be noted that the Market and Feasibility Study should consider both short-term and long-
term recommendations. In addition, this study should include necessary incentives to support
those uses that are deemed appropriate by the City regardless of current market conditions. The
final scope of this study shall be determined during the Kickoff Meeting.

While this task will be conducted throughout the project as new information is gathered from new
sources, the Developer will develop an Initial Directions and Findings Report to present to the
Project Team and DDA that summarizes observations and general directions moving forward

based on the analysis of existing conditions, previous studies along with the parking and market
analysis studies.

Developer agrees to exclude the uses of self-storage, “last-mile delivery,” and large-scale
industrial uses from its Market and Feasibility, and rather focus on the feasibility of general uses
proposed in the City’s LCI plan, the 2015 Comprehensive Development Plan, as amended, and the
uses further identified in the Kickoff Meeting, within the Town Center Area.

Task 1 Deliverables. The following deliverables shall be provided by the Developer through
completion of Task 1.

1. Parking Study;

2. Market and Feasibility Study; and

3. Initial Directions and Findings Report;
Meetings. The following meetings are required:

1. Project Team Meeting to review the results of the Parking and Marketing Studies and the
Initial Directions and Findings Report; and

2. DDA Presentation of the Parking and Marketing Studies and the Initial Directions and
Findings Report.

TASK 2: VISIONING AND CONSENSUS BUILDING

Previous community engagement efforts helped to shape the community vision for the Town
Center area. Most notably, the City’s Livable Centers Initiative (LCI) study developed several
options for creating a Town Center. The vision established through that process should serve as
the starting point for further refinement based on current conditions and availability of land,
municipal facility needs, etc. This task will rely heavily on community engagement and existing
studies. Since substantial efforts have already taken place to develop an overall vision for the area,
the vision for the Plan will confirm or question previous findings and identify any needs and
opportunities unique to the particular study area.

Exhibit C-6
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The requirement to develop a project webpage and community survey will be discussed during the
Kickoff Meeting. The project webpage will be maintained by the City. However, the Developer
shall provide written updates to City staff along with any new plans, etc. to the City to post on the
webpage at least once per month. In addition, a survey shall be developed and reviewed by the
Project Team to post on this webpage within 2 weeks following the Kickoff Meeting.

The majority of community engagement through public meetings will occur during Tasks 3 & 4.
However, an opportunity to engage citizens and visitors is available early in the planning process.
Tasks 1 & 2 should run concurrently.

Developer acknowledges and applauds the extensive amount of work already performed by the
City in the Town Center redevelopment arena. Developer agrees that a Survey and Website
creation is important and will take responsibility in leading those efforts after more details are
discussed with the City and DDA. Developer shall rely on the City to help create and populate
target groups for meetings and consensus building.

Task 2 Deliverables. The following deliverables shall be provided by the Developer through
completion of Task 2.

1. Initial and Ongoing Project Webpage Material (minimum once per month);

2. Creation and Management of Project Email Address, maintained by the City staff;
3. Project Survey (on-line and printable version)

TASK 3: CONCEPT DEVELOPMENT

Through the planning process, the Developer will gather adequate information to create a flexible
platform that the City will be able to align with the DDA’s purpose and market demands for 10,
15, and 20 years into the future. The Developer will develop a minimum of three (3) complete
concepts for Town Center. The concepts will focus on long-term sustainability, including
bikeability and walkability, economic development, a mixture of land wuses, and
adequate/innovative parking solutions for each use combination.

During the concept development phase, the Developer will utilize information gathered during
previous planning efforts and stakeholder interviewers to develop concepts. City will provide an
initial list of key Stakeholders. Stakeholder interviews shall go beyond the traditional method
since many general questions have been previously addressed. In this case, the interviews shall
focus on specific areas determined by the Project Team. Topics will include options for municipal
facilities, a town green, parking solutions, connectivity (sidewalk, bike, road and transit), housing
types and density, etc. Stakeholders will include the DDA, Mayor and City Council and others
identified by the Project Team. All Stakeholder interviews and information gathering shall be
performed during the timeframe of November 28-30, to be run concurrently with the Autonomous
Shuttle Study meetings scheduled for the same dates (“Stakeholder Session”). The culmination of
these one-on-one and small group interviews will result in three concepts to be further refined
during a one-day workshop managed by the Developer.
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These concepts will be fully developed during a one-day workshop managed by the Developer.
The scope of this workshop will be discussed in the Kickoff Meeting. However, it will be an all-
day workshop with multiple opportunities for participation from individuals, small groups and the
public. The workshop will culminate with an evening public meeting where the concepts will be
presented back to the community to receive further input and ensure the vision was interpreted
appropriately prior to the development of a preferred concept. Concept Plan documents will
include recommendations for future land use, options for a municipal campus, multi-modal
transportation improvements, adaptive reuse, infrastructure (utility, mobility, trails, parks, etc.) the
provision of open space, economic development opportunities, and parking solutions.

Task 3 Deliverables. The following deliverables shall be provided by the Developer through
completion of Task 3.

1. Stakeholder Session and written summary report;
2. One-Day Workshop Implementation Plan; and

3. Three (3) Complete Concepts for Town Center.
Meetings. The following meeting is required:

1. Project Team Meeting to review results of Stakeholder Interviews and 3 Concepts;
2. DDA Presentation of the results of Stakeholder Interviews and 3 Concepts; and

3. One-Day Design Workshop.

TASK 4: PLAN DOCUMENT AND IMPLEMENTATION PLAN

Once a clear vision has been established and consensus on general concepts is reached, the
Developer will prepare a draft Town Center Plan Document and Implementation Plan. This Plan
will be a cohesive, easy to read document rich with renderings, diagrams, images, maps, and
accompanying text to clearly communicate this vision.

The Implementation Plan will include actionable steps toward implementation, including capital
project recommendations such as streetscape and road projects, as well as policy guidance, such
as recommendations to amend the Unified Development Ordinance or City-initiated overlay
rezonings. City acknowledges that Developer is not a code zoning expert, and any strategies
surfaced and recommended by Developer or its consultants shall be outside the scope of this
engagement.

The Developer will provide clear and actionable strategies with summary descriptions and
preliminary cost estimates. City will be responsible for providing detail on public funding
components and leading coordination efforts with ARC, and other government sources. The
Implementation Plan shall also include a proposed timeline, funding sources/responsibility and
any necessary entitlements. The Implementation Plan will be designed so that it can stand alone
and can be used to clearly inform City leadership what actions are necessary to implement the Plan
vision.

Exhibit C-8

43118465v.4



After discussing the draft Plan with the Project Team, the Developer will present the Plan to the
DDA and City Council. Once these reviews are complete, the Developer will lead an Open House
to seek additional input on the Final Draft Concept Plan from the public.

Task 4 Deliverables. The following deliverables shall be provided by the Developer through
completion of Task 4.

1. Draft Town Center Plan Document & Implementation Plan; and
2. Public Open House Implementation Plan.
Meetings. The following meeting is required:

Project Team Meeting to review the raft Plan;

DDA Presentation of the Draft Plan;

City Council Work Session Presentation of the Draft Plan; and

. Public Open House.

TASK 4A: REAL ESTATE ACQUISITION & MANAGEMENT PLAN

CRCISI

Developer will prepare a strategy for potential land acquisitions and the management of existing
land assets to fulfill the vision of the plan concurrently with all other tasks of the Town Center

master planning process. Any potential public financing strategies shall be led and managed by
the City and the DDA.

After discussing the draft Plan with the Project Team, the Developer will present the Plan to the
DDA and City Council.

Task 4A Deliverables. The following deliverables shall be provided by the Developer through
completion of Task 4A.

1. Outline of critical issues to be addressed for any future City Purchase-Sale Agreement

2. Outline of critical issues to be addressed for any future City Lease Agreement

3. Outline of critical issue to be addressed for any future City Master Declaration of Easements,
Covenants and Restrictions

Meetings. The following meetings are required

1. Project Team Meeting to review the Draft Plan;

2. DDA Presentation of the Draft Plan; and

3. City Council Work Session Presentation of the Draft Plan.
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TASK 5: ADOPTION

Once the Project Team is satisfied with the public consensus of the plan, the Developer will present
the Final Plan to the DDA for a recommendation and at a City Council Work Session and Regular
Meeting for adoption. If the DDA and/or Council Members would like to spend more time

deliberating the plan, the Developer shall be available for up to four additional meetings during
the adoption process.

Project Deliverables. The following deliverables shall be provided by the Developer through
completion of Task 5.

1. Final Town Center Plan Document;
2. Implementation Plan.
Meetings. The following meeting is required:

1. Project Team meeting to review the Final Plan;

2. DDA Presentation of the Final Plan; and

3. City Council Work Session Presentation of the Final Plan.
FINAL PROJECT DELIVERABLES

The following Final Project Deliverables shall be provided by the Developer to the DDA upon
completion of the planning process:

1. Final bound Town Center Plan Document with text, graphics, images, maps, and diagrams—
minimum twenty (20) printed copies and five (5) electronic copies provided on a flash drive
to include:

a. Cover Page;

b. Table of Contents/Acknowledgements;

c. Executive Summary;

d. Description of the study process and methodology, data gathering techniques and

findings, and general study outcomes;

Description of the public participation process;

f. Maps and other graphic depictions that support the plan and include, but are not
limited to, overall study area, existing land use, future land use, siting of municipal
campus, urban design renderings, existing and proposed transportation, and parking;
and

g. Appendices: Initial Directions and Findings Report, Parking Study, Market Study and
Detailed Community Engagement Process Information, etc.

2. Final Implementation Plan to include:

a. Identified municipal projects with costs and phasing;

b. Identified development opportunities with municipal costs, potential incentives;

c. Phasing for any entitlements required;

o
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3. Final Concept Plan printed on 36’x48” full color, laminate boards—minimum four (4)
boards;

4. Electronic versions of native and exported files for all files produced or used during the
project provided on a flash drive;
5. @IS files for all maps included in the Final Plan provided on a flash drive; and

A final Project Team Project Team Meeting to receive the final documents and discuss any next
steps.
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EXHIBIT D
PROJECT TIMELINE

[See Attached]
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EXHIBIT E
PRIOR POTENTIAL PURCHASERS

None.
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