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MEETING

COMPLETED MARKET STUDY

i TASK 1: INFORMATloN GATHERING

PRESENT DRAFT PLAN CONCEPTS (3) TO PROJECT TEAM

EXISTING CONDITIONS

' TASK 2: VISION AND CONSENSUS BUILDING

DDA PRESENTATION OF THE DRAFT PLAN

OUTLINE OF ISSUES FOR ANY PURCHASE/SALE AGMT.

OUTLINE OF ISSUES FOR ANY CITY LEASE AGMT.

' TASK 3:CONGEPT DEVELOPMENT

| STAKEHOLDER INTERVIEWS Nov. 28-30 |
: ] I

R IMPLEMENTATION

iTASK 4: PLAN DOCUMENT

PRELIM. PARKING STUDY FINDINGS

INITIAL FINDINGS & DIREQTIONS

' TASK 5: ADOPTION

STAKEHOLDER SESSION SUMMARY & REPORT

JAN. 8:

BEGIN MARKET & FEASIBILITY STUDY

BEGIN PARKING STUDY ON EXISTING CONDITIONS

BEGIN INITIAL DIRECTIONS & FINDINGS REPORT

NEW: JAN. 30 & FEB 1: 2HR COMMUNITY INPUT

Chamblee Town Center Timeline
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New: DDA/COUNCIL RETREAT-
2HR COMMUNITY INPUT AND INTERIM REVIEW

| City CouNciL WORK SESSION

OUTLINE OF ISSUES FOR ANY MASTER DECLARATION

ADOPT FINAL MASTER PLAN

| NEwW: 2HR COMMUNITY INPUT AND INTERIM REVIEW

PusLic OPEN HOUSE

FINALIZE / ESTABLISH WEBSITE MATERIAL
PROJECT SURVEY QUESTIONS FOR APPROVAL
CREATION OF PROJECT EMAIL ADDRESS

Dated January 11, 2018



